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Misi
Meningkatkan profitabilitas industri manufaktur

melalui konsultasi, implementasi, dan pelatihan
dalam lingkup manajemen manufaktur.

Visi
Menjadi konsultan yang paling diakui  Core Values
oleh industri manufaktur
di wilayah Indonesia Timur. Kompetensi
Tim konsultan kami memiliki perpaduan unik dari

latar belakang pendidikan yang kuat dan pengalaman
luas di bidang manufaktur.

Integritas
Kami berkomitmen penuh untuk mencapai target
klien serta menjaga kerahasiaan mereka.

Down To Earth

Sistem & metode akan dirancang, diusulkan, dan
diimplementasikan hanya setelah mempertimbang
kan budaya perusahaan serta kemampuan sumber
daya dari pihak klien. 2
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Pandangan Advis Consulting Tentang Profitabilitas

ADVIS HOUSE OF PROFITABILITY

PROFITABILITY

The coverage of our
services :

Productivity
Improvement
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Cost Reduction

. Consulting and Implementing

. In - house Training
Strategic Planning
» Profit Managsment » OperatingExpensas » Capacity hManagement
» Mannfacturing System » Inventory Cost » Lahor Productivity s 1 1Ni
» Demand Mansgsment » Throughput » Assat Productivity Y PUbIIC Tralnlng
» Quality Managamant

THE FOUNDATION OF PROFITABILITY
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KONTRIBUSI ADVIS CONSULTING
UNTUK MENINGKATKAN KINERJA PERUSAHAAN ANDA

Sistem Produksi & Operasi Manajemen Kualitas

= Mengurangi lead time produksi = Merancang Sistem Jaminan Kualitas

» Meningkatkan kehandalan pengiriman » Merancang Sistem Built in Quality

= Menurunkan biaya operasional = Mengurangi kegagalan Incoming Material
" Meningkatkan produktivitas aset & tenaga kerja = Mengurangi scrap, rework, dan repair

Manajemen Permintaan Manajemen Pemeliharaan

= Menyeimbangkan antara supply dan demand

* Menyeimbangkan kapasitas produksi dengan
rencana penjualan

* Membangun strategi respon

* Mendesain proses manufaktur

" Purchasing dan Logistik

= Menurunkan biaya pemeliharaan

= Meningkatkan reliabilitas aset

= Merancang Sistem Preventive Maintenance

= Merancang Sistem Autonomous Maintenance

Pembenahan Sistem

= Meningkatkan kehandalan sistem operasi
= Mengurangi timbulnya varian dalam proses manufaktur
= Mengurangi pemborosan dalam area produksi
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- Metodologi Consulting

" FASE FASE
ANALISIS IMPLEMENTASI

TARGET PROYEK
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UJI COBA
PENGUMPULAN DAN

EVALUASI DATA
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- Proses Bisnis

- Produktivitas EVALUASI

- Efisiensi

v

¥ %

" F
GAP Analysis

IMPLEMENTASI

-

Rencana Solusi
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Beberapa Capaian Advis Consulting (1)

Meningkatkan Penjualan sebesar 38% dalam setahun

Meningkatkan Inventory Turn Over sebesar 26%

Meningkatkan Output sebesar 55%

Mengurangi Rework sebesar 76 %

Mempercepat lead time pada pengeluaran produk baru

Meningkatkan Produktivitas sebesar 23% tanpa menambah SDM

Meningkatkan Kehandalan delivery sebesar 31%

Meningkatkan Kapasitas in-house sebesar 42% tanpa menambah sumber
daya produksi

Efisiensi Tenaga Kerja Langsung 16% tanpa mengurangi output

Mengurangi Production Rework 67% dengan mengimplementasikan
Integrated Quality Management
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Beberapa Capaian Advis Consulting (2)

| Membangun sistem pemeliharaan otonom

l Menurunkan biaya pemeliharaan

l Meningkatkan kemampuan manajerial

| Membangun sistem pengembangan produk

| Membangun Built in Quality System
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Program Training

STRATEGIC
MANUFACTURING MANAGEMENT

Seven Fatal Mistakes In Manufacturing Industries
Manufacturing Strategy & Competitiveness
Supply Chain Management

Performance Management

Quality Management

Lean- Six Sigma System

Productivity Improvement
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Program Training

TACTICAL
MANUFACTURING MANAGEMENT

Integrated Manufacturing Systems
Budgeting

Production Planning & Inventory Control
Just In Time (JIT) Systems

Project Management

Cost Management

Inventory Management

Purchasing Management

1.
2.
3.
4,
5.
¢}
7.
8.
9.

Statistical Quality Control

10. Quantitative Managerial Methods
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Program Training

OPERATIONAL
MANUFACTURING MANAGEMENT

1. Shop Floor Control

2. Supervisory Management

3. Warehousing Management
4. Maintenance Management
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Program Training

CUSTOMIZED TRAININGS

Kami memberikan pelatihan yang dapat
disesuaikan dengan kondisi, permintaan
khusus, situasi, dan masalah yang ada
pada perusahaan Anda.
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Metodologi Training

Pendekatan Advis pada Training Customized Workshop

ADVIS cons.ultlng memberikan pelatihan A R e e bangkan berbagai
penuh. Kami menawarkan program pengantar N : :
untuk awareness, namun sebagian besar RIS = 7205 telah disesuaikan

program pelatihan kami berfokus pada Sl 0P kebutiligp industr
keterampilan dan pengetahuan klien kami LI L

agar dapat terus memimpin dan

mengembangkan perusahaan mereka.

Perbaikan Sistem

ADVIS telah mengembangkan strategi manufaktur, taktik, dan program training
operasional untuk mendukung kebutuhan industri manufaktur.
Setiap modul training disusun untuk :

|. Menyampaikan dasar secara konseptual
2. Membuat tools yang tepat agar dapat meningkatkan kinerja klien

Program-program ini mengintegrasikan sistem dan proses untuk mendukung model
operasional yang diinginkan oleh klien.
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TIM CONSULTING

Dwi Andi Handaya Rusman, Ir., M.Sc.

Education : * Master Degree (M.Sc) in Production Management, Oklahoma State University, USA, 1992-1994.
* Bachelor Degree (Ir.) in Mechanical Engineering, Institut Teknologi Sepuluh Nopember, 1981-1986

? 1 Expertise c Production Management

"' Inventory Management
Quality Management
Cost Management

Course Production/Operations Management, Inventory Managament,ProjectManagement, Lean-SixSigma
& Training : System, Ergonomics, Computer Integrated Manufacturing, Industrial Organization, Export Import &
Indonesian Customs, Leadership, Advanced English, Metallurgy, Machining, and Forming Technology.

7

Experience : % Practical Experience :
(Since 1986) General Manager
Plant Manager
Project Manager
Purchasing & Material Management Manager
Quality Control Manager
Engineering Designer
< Speaker for Radio Talkshow “Manufacturing World” at PAS FM Radio
% Trainer and speaker for various trainings and workshops
< Founder & Senior Consultant of ADVIS consulting in the area of :
Aligining Business Process
Demand (Order) Management
PPIC (Production Planning and Inventory Control) System
Quality Management
Cost Management
Procurement Management
Performance Management
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TIM CONSULTING
Gatot Boedhi Tjahjono, Ir, MSME, MSIE

Education : ¢ Master Degree in Production Management, Chalmers
University of Technology, Sweden, 2000.
* Master Degree in Mechanical Engineering, Oklahoma
State University, USA, 1994.

Expertise :  Strategic Management, Supply Chain Management, Engineering Design,
| Production Management, Manufacturing Engineering

Experience :  Oil & gas, Industrial Equipment, Heat Exchanger Equipment, Pressure
(Since 1989) Vessel, Diesel Engine, Power Plant

Position History Chairman
Managing Director
Deputy for President Director
Business Development Manager
Product Development Manager
Engineering Manager
Lecture & Presenter
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@advisconsulting

TIM CONSULTING

Denia Fadila Rusman, S.Kom., MBA

" Education : - Master Degree (MBA) in Business Administration, Institut Teknologi

Bandung, 2014 - 2016
- Bachelor Degree (S.Kom.) in Information System, Institut Teknologi
Sepuluh Nopember Surabaya, 2009-2013

Expertise i Operation Management
Supply Chain Management
Marketing Management
Management Information System

Experience :  Business Analyst, Strategic Planning, Business Development

Course & Training : « Operation Management, Supply Chain Management, Leadership,
Strategic Management, Enterprise Resource Planning, SAP
Software, Investment,Advanced English Course
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Testimoni Klien Advis

Bimbingan dari Tim Advis Consulting sangat mudah diterima sehingga bisa
menambah ilmu yang bermanfaat bagi perusahaan kami. Mudah-mudahan
kerjasama ini akan berlanjut dimasa depan seiring dengan perkembangan
perusahaan yang membutuhkan bimbingan management yang lebih baik dan
maju lagi. Semoga kerjasama kita selama ini diberkati oleh Allah SWT.

- R. Tati Hartati, Owner, Dannis Collection-

Penyampaian workshop sangat komprehensif dan memberikan
wawasan dari sudut pandang berbeda.

-Ratija, Production Manager, PT LEN Industri Bandung-

Aplikatif mengenai kasus di industri, tidak bertele-tele, l
complete cover sehingga dapat diikuti semua orang/departemen

- - Brian Lazuardi Tjahyanto, Direktur, PT Wahana Kosmetika Indonesia-
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Testimoni Klien Advis

Workshop ini sangat dibutuhkan karena persaingan antar industri yang
sangat ketat. Materi yang saya ikuti seperti strategi cost reduction in
manufacturing industries ini perlu dilakukan terus secara berkala.

- Endang Supriatna, PPIC Manager, PT Indofood -

PT Advis Consulting Indonesia sudah memberikan training dengan topik yang
relevan bagi kebutuhan improvement perusahaan saya. Saya mendapatkan
tambahan pengetahuan yang sangat bermanfaat untuk keberlangsungan
perusahaan kami kedepan. Training yang diberikan jelas & ringkas.
Akomodasi sangat baik.

- Mahfid Adnan, Production Manager, PT Aneka Tuna Indonesia-
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AKTIVITAS WORKSHOP &TRAINING

WORKSHOP
“STRATEGI PENURUNAN BIAYA PADA INDUSTRI
MANUFAKTUR”, The Alana Hotel Surabaya

WORKSHOP
“STRATEGI PENURUNAN BIAYA PADA INDUSTRI MANUFAKTUR” =
The Alana Hotel Surabaya - Sabtu, 9 September 2017 st Lt

PUBLIC TRAINING BERSAMA
DIREKTUR MASPION GROUP

SEMINAR
“PENINGKATAN EFISIENSI & PRODUKTIVITAS”

bersama PT Barata Indonesia
18

@advisconsulting advisconsulting @) www.advis-consulting.com [] Advis Consulting | m PT Advis Consulting Indonesia



AKTIVITAS WORKSHOP & TRAINING

SEMINAR \
“PENINGKATAN EFISIENSI & PRODUKTIVITAS”
Swiss-Belinn Surabaya

WORKSHOP

BB DESIGNED OF THE POLICY AND MEASUREMENT SYSTEMS OF EFFICIENCY
AND EFFECTIVENESS OF LABORATORY UTILIZATION

INDONESIA - MANAGING HIGHER EDUCATION FOR RELEVANCE AND EFFICIENCY

INSTITUT TEKJ?ﬁtSfo_E::UZEzH NOPEMBER WORKSHOP
“DESIGN AND POLICY OF MEASUREMENT SYSTEM”
ng di Institut Teknologi Sepuluh Nopember, Surabaya

PUBLIC TRAINING BERSAMA
BAPAK FIRMANSYAH
(Ex. DIREKTUR UTAMA PT. PAL)
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AKTIVITAS WORKSHOP & TRAINING

IN HOUSE TRAINING

“TRAINING MOTIVASI”
di PT Untung Bersama Sejahtera, Surabaya

TRAINING
“COST REDUCTION STRATEGY
IN PRODUCTION SYSTEM” \,
] &

Hotel Novotel, Surabaya s AT ([ _"".‘Q“ “ .,; ‘7

IN HOUSE TRAINING

“SUPERVISORY MANAGEMENT”
di PT Tulus Tri Tunggal
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Klien Kami

Automotives
FUBORU INDONESIA, PT. I NJ él",l‘]g
ISTANA TIARA, PT. P~

MESHINDO ALLOY WHEEL CORPORATION, PT. LT ES NN A s,

Chemical
BAYER INDONESIA, PT.
INEOS SILICAS INDONESIA, PT.

Consumer Goods
UNILEVER INDONESIA Tbk., PT
DIVA CIPTA LESTARI, PT
MEGA SURYA MAS, PT.
ROMOS INTI COSMETIC, PT.
ZENSEI INDONESIA, PT.

Cosmetics
ROMOS INTI COSMETIC, PT.
WAHANA KOSMETIKA INDONESIA, PT

Design & Engineering

DINAMIKA ENERGITAMA NUSANTARA, PT.
MILIMETER, PT

WARU TEKNIKATAMA, PT.
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http://www.bayer.com/
http://www.unilever.co.id/default.asp

Klien Kami

Education
INSTITUT TEKNOLOGI SEPULUH NOVEMBER
(ITS)

Electrical & Electronics
LEN INDUSTRI BANDUNG, PT.
BAMBANG DJAJA, PT.

HARI TERANG INDUSTRY, PT. TRANSFORMER

Yoo Energy bn;_._,u
Foods & Beverages
INDOFOOD, PT.
BUMI MENARA INTERNUSA, PT.
CITRA LAJU CORP.SA
INDOKOM CITRAPERSADA, PT
MADURA PRIMA INTERNA, PT.
PERKEBUNAN NUSANTARA XII, PT.
SURI TANI PEMUKA, PT
WONOKOYO, PT
ANEKA TUNA INDONESIA, PT

Furniture

MITRA ANUGRAH GEMILANG, PT.

ROMI VIOLETA, PT. (OMETRACO GROUP)
SEKAR PADEPOKAN, PT.

TULUS TRI TUNGGAL, PT.

BALI PREFAB, PT
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Klien Kami

Garment & Apparel dqnnis®
BEHAESTEX, PT. collections

BERKAT AGUNG JAYA ABADI, PT.
DANNIS COLLECTION
PRESTASI IDE JAYA, PT.

Q%RE%TASl

IDE JAYA

Heavy Industries
BARATA INDONESIA, PT.

Jewellery ‘
UNTUNG BERSAMA SEJAHTERA, PT INDONESIA

Metal Works
ALUMINDO LMI Tbk., PT. (MASPION GROUP)

Paints & coatings

PUTRAMATARAM COATING INTERNATIONAL, PT.

SUMABOYO, CV

TUNGGAL DJAJA INDAH, PT. A
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Klien Kami

Packaging
GUNAWAN PLASTIK, PT.

ILUFAK, PT.
REXPLAST, PT. _
SURINDO TEGUH GEMILANG, PT. Jawa Pos

UNIVERSAL JASA KEMAS, PT.

Papermill

ADIPRIMA SURAPRINTA, PT (JAWA POS GROUP)
SURABAYA AGUNG INDUSTRI PULP & KERTAS Thbk,
DIRGAHAYU GROUP

DIRGAHAYU MFG.CO., CV

Printing

ALAM DIAN RAYA, PT.

TEMPRINA MEDIA GRAFIKA, PT. (JAWA POS
GROUP)

Shipyard
DOK DAN PERKAPALAN, PT.
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